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What would you like to gain from this
session?



1. What is a competency-based interview and why are CBIs used?

2. What is a Competency? What types of questions are considered competency-
based?

3. How do you recognize competencies from a job description? (Exercise)

4. How do you answer competency-based questions? How are competencies
assessed?

5. STAR, START and CAR (Exercise)

6. Mock Interviews

Learning Agenda





Predictive Validity of Selection Methods

What are typical selection
methods?

How about their predictive
validity? From 0 to 100%?



Predictive Validity of Selection Methods



“The combination of skills, attributes and behaviours that is directly related to
successful performance of a job”.

What is a Competency-Based Interview?



• In person or Video
Conference

• 45-60 minutes
• 8-10 questions
• 3-5 interviewers

Board Members:
1. Hiring Manager

2. Technical Expert
3. Rep from another Dept or Agency

4. HR Representative and/or
5. Secretary to the Board

What do CBIs Look Like at the OSCE?



What is a Competency?

“The combination of skills, attributes and behaviours that is directly related to
successful performance of a job”.



What questions should you expect at the
beginning?



Other Types of Questions

Biographical

Walk us through your past two jobs and let us know how it
aligns with the position you’re applying for…

Motivation
•What interests you in this position? Tell us about what attracted you to the
OSCE?

Critical Incident

On your CV, it says you took a sabbatical or career break?

Can you tell us more about that?



Why Use Competencies?

Designed to see how you’ve demonstrated a competency in the past to predict how you
might react in a similar situation in the future.



Associate Finance Officer (P2)

Exercise



SMART STAR CAR

S = Situation S = Situation C = Context

M = Mission T = Task A = Action

A = Action A = Action R = Result

R = Result R = Result

T = “Teach-ability”

How are Competencies Assessed?



Using SMART

S • Situation- What was the specific event or task?

M
• Mission – What was the mission/objective/goal you wanted to

accomplish?

A
• Action– What did you actually do?

R
• Results – What was the final result / outcome?

T
• “Teach-ability” – What are the lessons learned? What would you have

done differently?



How can I prepare for these questions?

- Think about real-life
examples where you have
demonstrated competencies in
the past

- Use the SMART , STAR or
CAR Method when providing
examples

- Use Action Verbs



OSCE Core competencies

Check Job Description
carefully for
Competency

definitions and levels
of proficiency needed

since they vary by
position.



Core Competencies

Core Behavior
Communication
Actively works to achieve clear and transparent
communication with colleagues and with
stakeholders of the organization

Maintains open communication and freely shares information
Seeks out and values the input of others
Speaks and writes clearly, using language that others can readily
understand
Demonstrates an ability to discuss differing points of view
Maintains composure and effective communications in
challenging situations

Analysis & Decision-Making
Analyses available information, draws well-
founded conclusions and takes appropriate
decisions

Identifies and makes use of information needed to solve a
problem or address a situation
Draws accurate and appropriate conclusions on the basis of
information reviewed
Identifies options for activities or decisions and shows awareness
of the possible consequences of alternative courses of action
Proposes solutions when confronted with challenges
Makes clear and timely decisions taking into consideration
organizational priorities and available resources



Core Competencies
Core Behavior
Planning
Works towards the achievement of goals in a
structured and measured manner

Acts to achieve clearly defined objectives in line with
organizational strategy and priorities
Anticipates potential risks and prepares for these in
advance
Establishes time frames and sets achievable targets
Clarifies responsibilities, and accountabilities before
beginning task
Co-ordinates activities with all parties
Reviews, evaluates and communicates results achieved

Flexibility
Responds positively and effectively to
changing circumstances

Adapts activities and approaches to suit changing work
circumstances
Can change ideas or perceptions based on new
information or contrary evidence provided by others
Identifies benefits for the Organization by questioning and
improving routine activities
Responds creatively to challenges, thinking on his/her feet
in response to situations
Reacts effectively and responsibly to difficult or challenging
circumstances
Embraces new work methods and processes



“The combination of skills, attributes and behaviours that is directly related to
successful performance of a job”.

What was your impact?

Focus on your role as a member of the team and highlight individual achievements



Action Verbs tell a story



Action Verbs tell a storyExercise – Action verbs



https://theinterviewguys.com/action-verbs-to-enhance-your-
resume/

Action Verbs Tell a Story

https://business.fiu.edu/careers/students/pdf/Resume_Action_Words.pdf



“The combination of skills, attributes and behaviours that is directly related to
successful performance of a job”.

Communication



Examples

Please get pencil
and paper to jot
down your own
examples as we

walk you through
this exercise!

What is the toughest conflict you’ve helped settle? Why was this particularly tough?



Using SMART

S • Situation- What was the specific event or task?

M
• Mission – What objectives did you see as the key issues to resolve?

A
• Action taken – What did you actually do?

R
• Results achieved – What did you actually achieve?

T
• ‘Teach-ability’ – What did you learn from the experience?



Situation
What was the specific event or task?

“I was working on a project with two colleagues who just didn’t get along.
The situation got so bad that they weren’t communicating and it was
affecting the quality of work being produced. The project manager was
avoiding addressing the issue as he said ‘it wasn’t his place to intervene.’ As
I kept missing Key Performance Indicators, the situation became
increasingly untenable.”

Write down a brief
description of a specific

event in which you had to
help resolve a conflict



Mission
What objectives did you see as the key issues to resolve?

“If nothing were to happen, I knew that the project would fail. Even though I
wasn’t in charge, I decided to see if I could assist my colleagues work
through their differences.”

Now write down a few
lines on the issues to

resolve



Action
What did you actually do?
“The first thing that I did was to speak to each of my colleagues alone over
coffee. I wanted  to see if they would open up to me and reveal the cause
of the tension. I found out that both felt that the other was not ‘pulling
their weight.’ Both resented having to pick up the extra work. After this, I
reviewed the Project Management Plan and noticed that some of our
team’s roles and responsibilities were not clearly defined. I created a
revised plan and submitted it to the PM for consideration. Once the PM
had agreed to the changes, I asked him to call a ‘clear the air meeting’
where new roles and responsibilities could be discussed.”

Let’s focus on YOUR
ROLE!



Results
What did you actually achieve?
“Although the meeting was tense at first, once agreement had been
reached on the defined roles and responsibilities, some of the tension
seemed to go. The next day, I invited the whole team for lunch and we
slowly started to get along better as a unit. The pair who had not got along
previously even managed to say a few words to one another. Over the next
few weeks the early phases of a new working relationship started to
develop for the team. While it is still not as strong as it could be, they are
communicating regularly which is helping the team get back on track and
meet their KPIs.”

Write down what was
accomplished with your

intervention



“Teach-ability”
What did you learn from the experience?

“This experience has taught me the importance of having clearly defined
roles and responsibilities in a team’s project plan. It has also helped me
realize that good teamwork is the responsibility of every team member and
not just that of the project manager.”

Write down the main
lesson(s) learned



How did you handle a difficult situation?
- example

Video from Jobspeaker on
youtube.



“The combination of skills, attributes and behaviours that is directly related to
successful performance of a job”.

What not to do?



“The combination of skills, attributes and behaviours that is directly related to
successful performance of a job”.

Non-verbal behavior

• Personal presentation
• Positioning
• Eye contact
• Facial expression
• Voice production
• Posture



Non-verbal behavior

• Personal presentation
• Positioning
• Eye contact
• Facial expression
• Voice production
• Posture

Body Language may shape who you are!

17:00



Body Language may shape who you are!
Research Findings Real Life
Blind people also adopt ‘proud’ positions when they
win a competition

Avoid less powerful positions, especially before an
interview or presentation

Taking a “Power Position” for two minutes will help you
feel more powerful due to increase in testosterone
and decrease in cortisol



Summary from MindTools



Time to Practice
Work in pairs or  trios and interview each other – 20min for each person.

Pick one of the themes below for the interview question.

Tell me about a time when you demonstrated one of the following competencies:

• Situation- What was the specific event or task?
• Mission – What was the objective?

• Action – What did you do?
• Results – What was the outcome?

• Teach-ability – What did you learn from the experience or
What would you do differently?



Resources
1- Competency-based Interviewing ONLINE COURSE:
https://careers.un.org/lbw/media/cbi-course/en-US/low-speed/

2- Check out ISC Professional Interview Skills page:
http://www.interview-skills.co.uk/free-information/interview-guide



Post Session Activity Review

To Ace your job interview,
get into character and

rehearse by Cathy Salid:
https://hbr.org/2017/04/t
o-ace-your-job-interview-
get-into-character-and-

rehearse

7 Rules for Job Interview
questions that result in

great hires
https://hbr.org/2016/02/7

-rules-for-job-interview-
questions-that-result-in-

great-hires

Video: Ted Talks Amy
Cuddy: Your body

language may shape who
you are

https://www.ted.com/talks
/amy_cuddy_your_body_la
nguage_shapes_who_you_

are

How Good Are Your
Communication Skills?

https://www.mindtools.co
m/community/pages/arti

cle/newCS_99.php



Talent Acquisition Newsletter
Every month, you will receive:

- Webinar of the Month Announcement

- Tips for Job Applications, Interviews and Career

Management from best practices in the private, public

and multilateral sectors

- OSCE in Action (snapshot of the OSCE activities across its

region on video, podcast, photo essays or short articles)

- FAQs

- Open vacancies





Questions?



Thank you!


