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Returning home af ter a civilian 
crisis management mission

Eeva-Maria Siljanen

Finnis  i ilian risis management e erts re resent a uni ue grou  o  ro essionals o 
arti i ate in tem orar  international assignments  Re atriation  t e return a k to t e ome 
ountr  a ter li ing a road  re resents an im ortant stage in t e i ilian risis management 

le  till  t e re atriation o  Finnis  e erts as re ei ed sur risingl  little attention e en 
t oug  it an in ol e some di ulties ersonall  and ro essionall  or instan e i  t e e erts’ 

ome organisations do not a re iate and alue t e skills and talents t e e ert as gained  
or urt er de elo ed  during t e mission  is arti le o ers insig t into t e re atriation ro ess 
o  t e Finnis  e erts  leaning on a on e tual rame ork o  t e re atriation ro ess  i  
takes into a ount rior resear  on re atriation  as ell as on em iri al e iden e  rimaril  in 
t e orm o  a stud  on oli e e erts  n addition  t is arti le ro ides in ormation and su ort 
not onl  to t e e erts t emsel es  ut also to t e e erts’ ome organisations  as ell as to 
Crisis Management Centre CMC  Finland  on o  to re are or and a ilitate t e re atriation 

ro ess o  t e e erts
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1  ntrodu tion

Ci ilian risis management CCM  missions re resent a uni ue 
orm o  international assignments in i  indi iduals are not 

onl  on ronted it  a ne  ulture and allenging tasks  
ut  t e  also a e  to  a t in a demanding  and sometimes 

dangerous  en ironment  n  t e ear 200  t e mental 
ell eing o  Finnis  ea ekee ers as under dis ussion 

and an in ident as uoted in i  t e stress rom a 
ea ekee ing mission as taken out on standers in Finland  

resulting in one in ur  and t o deat s 1 ile ea ekee ing 
and CCM missions are t o er  di erent t es o  international 
assignments  ot  in  terms  o  tasks  and  e ui ment ise  
t ere are man  similarities as ell  CCM e erts still ser e in 
ost on¬i t ones  sometimes alongside ea ekee ers  and 

t us an e a ed it  similar risks as ea ekee ers during t e 
international assignment

On  t e  t  o  August 2010  t ere ere 1  Finns  
erea ter Finnis  e erts  a road orking in CCM missions 

around t e orld 2 Finnis  e erts are uni ue rom man  
e atriates e ause during t e mission t e  are em lo ed  
CMC Finland and a ter t e mission t e  return to t eir ome 
organisation and o  i   la  t e  retain ile on t e 
mission 3 n addition  it is CMC Finland  as  o osed  to  t e 
ome organisation  i  is res onsi le or  t e  e enses 

o  t e  e ert during t e mission  ile  t ese e erts ser e 
in di erent ountries it  ar ing tasks and duties  as ell 
as ossess di erse ersonal ara teristi s  t e  all a e one 
t ing in ommon  all  t ese  e erts ill at one stage return 
a k to t eir ome ountr  t e  ill “ e ome re atriates ”  

Re atriation  t e return to one’s ome ountr  rom t e 
oreign ountr  re resents  t e last stage o  t e  e erts’ 

CCM mission  i  as ro eeded in t e ollo ing manner  
CCM training  de ision on a oliti al le el  usuall   t e 

1 Helsingin anomat 28 12 2008  Berg ist 200  3  
2 CMC Finland statisti s 8 2010  C  a le 1 and Figure 

2
3 il anen 200   C  Finle  12 200 128  § O iousl  

not all Finnis  e erts a e a ome organisation or o  
ere to return

 H der  o lad 200  uutari  Bre ster 2003  1132
 u  as t e Euro ean nion E  Core Course or t e E  

Ci ilian oli e Course

Ministr  or Foreign A airs  o  Finland MFA  regarding 
Finnis  arti i ation in a s e  mission  re ruitment  CMC 
Finland  re de lo ment training  usuall  arranged  CMC 
Finland  t e mission  and nall  re atriation  i  in ludes 
a de rie ng session organised  CMC Finland  nterestingl  
it is t is last stage t at as een re erred to as “ argua l  t e 
most allenging and im ortant transition in a glo al areer  

uring t e ru ial re atriation eriod  o erseas de elo ment 
is onne ted it  rior  e erien e to orm an integrated 
areer at ”  Alt oug  t e Finnis  e erts ma  a e ound 

t e mission to e a good e erien e  an e erien e in i  
t e  ere a le to use t eir skills and talents as ell as ossi l  
a uire ne  ones  resear  as ound t at on return t e 
re atriates re e tion a k to t e ome organisation is o ten 
less t an a oura le 8 n a t  t e anal sis on re atriated Finnis  
e erts resented later in t is arti le ro ides reliminar  
e iden e t at t is ma  also e t e ase among Finnis  e erts 

orking as oli e o ers in Finland  
At rst glan e one mig t onder et er t e re e tion 

o  t e re atriates a k to t e ome organisation is o  an  real 
im ortan e  at is   ould t e ome organisations need 
to “ ater to t e s e ial needs” o  t eir returning em lo ees  

e  t ing is  t ese  e erts a e most likel  de elo ed 
ro essionall  during t e CCM mission and ould e a alua le 

asset to t e organisation in toda ’s in reasingl  glo al orld  
Moreo er  i  t is does not moti ate ome organisations to 
take an interest in t eir re atriates  er a s t e ollo ing ill  

As  a  result  o  traumati  re atriation e erien es 
or limited areer ad an ement  o ortunities  a 
su stantial er entage o  e atriates indi iduals 

o mo e to a oreign ountr  lea e t e om an  
u on om letion o  t e international assignment  
ast resear  on  om anies suggests t at 
et een 20 and 2  o  re atriated em lo ees 

lea e t eir rm it in a ear a ter return

 e i ilian risis management le as resented in 
CMC Finland 2010  3

 Herman  etri k 200  
8 ta l et al  200
 ta l et al  200  1
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e Finnis  e erts are likel  to a e a great deal to o er 
to t eir ome organisations  ut i  t e e erts eel t at t eir 
e ertise remains un alued  t en t e  ma  lea e t eir ome 
organisation  is  in a t ould e ontrar  to Finland’s 
national strateg  or i ilian risis management i  states 
t at t e “ time s ent a road in international ostings s ould e 
ie ed as a ositi e a tor in terms o  areer de elo ment ” 10 

Furt ermore  i  t e  e ert de ides to lea e is er ome 
organisation  t en t e organisation ould not onl  e erien e 
nan ial losses ut ould also lose t e e ertise o  t e e ert  

e main ur ose o  t is arti le is to ser e as an aid to all 
t ose o are in ol ed in t e re atriation ro ess o  Finnis  
e erts  More  s e all  t is arti le  o ers insig t  into  t e 
re atriation enomenon  its om le it  and d namism as ell 
as its multi a eted nature  n addition  it ro ides in ormation 
and su ort or organisations  es e iall  CMC Finland and 
t e  e erts’ national em lo ers ome organisations  on 
o  to re are or and a ilitate t e re atriation ro ess o  

t eir e erts returning em lo ees  a ro ess i  re uires 
attention alread  e ore t e e ert as le t or is er mission  

e  a orementioned aims are a ie ed  resenting 
a ne  on e tual rame ork  o  t e re atriation ro ess  

it  re eren e to urrent literature on re atriation and 
e atriation  t is also a ie ed  e loring t e re atriation 
o  Finnis  e erts t roug  em iri al e iden e  i  rimaril  
o uses on a stud  o  a s e  ro essional grou  o  Finnis  

e erts  oli e  n addition  re eren e ill e made to ot er 
em iri al studies on Finnis  e erts 11

10 Mo  2008  13
11 is arti le is rimaril  a summar  o  t e Master’s t esis 

“ E loring t e Re atriation o  Finnis  Ci ilian Crisis 
Management ersonnel and ntrodu ing a Con e tual 
Frame ork  o  t e Re atriation ro ess”  ritten in 
200   Ee a Maria il anen  n addition  t is arti le 
in or orates some ne  resear ndings



Crisis Management Centre Finland   Y  2010 2

2  e re atriation ro ess

2 1  Ho  can re atriation be e lained

e return to one’s ome ountr  a ter li ing in a oreign 
ountr  as re ei ed ar  less  a ademi  attention t an 

e atriation  i  is  t e mo e or transition to a oreign 
ountr  in e t e re atriate is returning to a la e in i  

s e as  in most ases  s ent  t e ma orit  o  is er li e  
t e return a k ome as  e e ted to rogress relati e 
smoot l 12 n addition  re atriation ad ustment as t oug t 
to o ur in a similar as ion as ad ustment it in ones ome 
ountr  or  to  a  oreign ountr  Resear  o e er  as 

a tuall  demonstrated t at ad ustment during re atriation 
an e ro lemati  and resent more di ulties t an  t ose 

e erien ed during e atriation 13 Re atriation ad ustment 
an e en e more allenging1  and stress ul1  n t e ase o  

e atriation  di ulties are almost e e ted as t e e atriate 
is on ronted it  a ne  ulture  uan an e  aul e tor 
and Car  Coo er  or instan e  remark t at “ learning to 
manage in and o e it  a oreign en ironment in ol es 
su  a ro ound ersonal trans ormation t at it as an 
analogue in t e ro ess o  uman de elo ment t roug out 
t e li e s an ” 1  nterestingl  enoug  t is annot e a lied 
to re atriation  sin e  t e re atriate is returning ome  e 
uestion t ere ore remains  at makes returning ome 
ro lemati  or some re atriates

Alt oug  resear  on  re atriation is in its earl  da s in 
om arison to resear  on e atriation  t e resear  t at as 
een arried out u  to t is date o ers some ossi le lues or 

 t e return ome an e so di ult  e ords o  elson 
Mandela ser e as an illustrati e o ening in t is res e t  “ ere 
is not ing like returning to a la e t at remains un anged 
onl  to nd t e a s in i  ou oursel  a e altered ” 1   
one as e er e erien ed t e return ome ollo ing a rie  

12 Andreason  Kinneer 200  Bla k  regersen  
Menden all 1 2  uoted in il anen 200  10  H der 

 o lad 200  il anen 200  10  2
13 il anen 200  2   10  
1  Herman  etri k 200  
1  an e  Coo er  e tor 2000  10
1  id  
1  Mandela 2010

or not so rie  s ell a road  one ma  relate to t e ords o  
elson Mandela or it is on return  and en on ronted it  

ones om atriots  t at one noti es  t e anges in onesel  
t at is one as t e e uliar sense o  not uite elonging or 

tting in ” 18 As or ome remaining “ t e same”  re atriates 
sometimes e e t li e to sta  t e same ile t e  are a a  
“ t is as i  t e  ad ressed t e ‘ ause’ utton as t e  ¬e  out 
o  t e ountr  and e e ted li e at ome to remain in ‘ ree e 
rame’ ” 1  Furt ermore  re atriates an sometimes a e 

idealised memories o  t eir ome ountr  i  ma  ause 
ro lems on return as t e realit  turns out to e di erent to 

t e one e e ted  n addition to t e a orementioned aria les  
re atriates a e ot er indi idual  ork and organisational  as 

ell as non ork a tors i  ma  in¬uen e t eir ad ustment 
during re atriation 20 

e rst t eoreti al model on re atriation ad ustment as 
o ered  te art Bla k  Hal regersen and Mark Menden all 
in 1 2  B  distinguis ing re atriation ad ustment rom ot er 
t es o  ad ustment e atriation ad ustment and ad ustment 
o urring during ome ountr  mo es  t is model laid 
t e ground or re atriation resear  t as ro osed t at 
during re atriation indi iduals ad to a e “ ad ustment to 

ork  ad ustment to intera ting it  ome nationals  and 
ad ustment to t e general en ironment and ulture ”  t us 
making t e ad ustment multi a eted 21 n addition  re atriation 
ad ustment as e lained using un ertaint  redu tion  i  
ould o ur ot  on return in ountr  ad ustment  and rior 

to returning ome anti i ator  ad ustment  and i  ould 
e  e lained using o  organisational  ork and non ork 
aria les ante edent aria les 22 

e original rame ork resented  Bla k  regersen 
and Menden all as een e tended  ot er resear ers 
and some ne  aria les  in addition to ne  models  a e 
een introdu ed as e lanations or re atriation ad ustment  

18 ussman 2000  3   3
1  o ling  el  uoted in Andreason  Kinneer 200  

 
20  il anen 200  2 –
21 Bla k  regersen  Menden all 1 2  in il anen 200  

13  2 –2
22 il anen 200  2 –28
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As  t ese models a roa ed re atriation 
ad ustment rom more detailed and o used 
ers e ti es  t ere seemed to e a need or 

a more olisti  a roa  to  t e re atriation 
ro ess  ere ore  a ne  on e tual 
rame ork  o  t e re atriation ro ess as 
resented in 200  i  1  takes into a ount 

t e ole re atriation ro ess et e lains it in 
a on ise and sim le manner  2  is ased on 
rior a ademi  resear  on re atriation and 3  

is ased on t e resear er’s o n understanding 
o  t e re atriation ro ess 23 

in e re atriation as een studied less t an 
e atriation  e isting resear  on re atriation 
re resents a om ination o  ot  em iri al and 
more t eoreti al attem ts to ards e laining 
t e re atriation enomenon  ranslated into 
ra ti e  t is means t at t ere are man ne 

ideas and ot eses regarding re atriation  
some  o  i  a e een em iri all  tested 
and some i  a e not  oget er  t ese 
sour es orm a om le  and intert ined e  

i  is di ult to unra el  us  or t e sake 
o  larit  and  also  to  a oid re etition  t e 
re atriation ro ess ill e resented using 
t e  a orementioned on e tual rame ork  
rat er  t an rst resenting a t oroug  
literature re ie  o  re atriation resear  and 
t en resenting t e rame ork  Alt oug  t is rame ork is 
et to e em iri all  tested  t e rame ork as osen as a 

tool to resent t e re atriation ro ess e ause t e rame ork 
re resents an attem t to ring all t e aria les identi ed or 

ot esised as relating to re atriation ad ustment  as ell 
as ne  ones  toget er  to  e lain t e re atriation ro ess in 
a more olisti  or om re ensi e  manner  Moreo er  due 
to its on e tual nature t is rame ork  o ers suggestions  
or ot eses  on o  s e  aria les mig t in¬uen e 
re atriation ad ustment  astl  o e er  it is im ortant to 
note t at t e em iri al stud  o  oli e o ers  resented later 
in t is arti le  does not re resent an em iri al  testing o  t e 
on e tual rame ork  Rat er  it  re resents one o  t e rst  

i  not  t e rst  e lorations into t e re atriation o  Finnis  
e erts orking in CCM missions

2 2  e ne  conce tual ra e ork

n t is ne  on e tual rame ork t e re atriation ro ess is 
di ided into t ree stages e ore  t e  e atriate assignment  
during t e  e atriate assignment and during re atriation  

i  toget er orm t e re atriation e erien e  Figure 
1 2  

23 e on e tual rame ork as originall  resented in 
200   il anen  il anen 200  3  83–

2  il anen 200  83–8

2 2 1 e ore t e e atriate assi n ent

n  t is stage t o aria les are ro osed to in¬uen e 
re atriation ad ustment  

1  earlier international e erien e
2   moti ation or  t e  e atriate assignment 

in luding interest in t e assignment and 
assignment moti ators 2  

rior resear  as o ered di ering o inions on t e in¬uen e 
o  earlier e erien e on re atriation ad ustment  e ulture
learning t eor  ro osed  t at re atriation ad ustment 
e omes easier ollo ing su ess ul  e atriate ad ustment 

sin e  t e indi idual as  a uired  “ ultural o ing skills ” 2  
Em iri al e iden e or t is as ro ided  an  Adler  o 
ound t at  t ose indi iduals o su eeded in ad ustment 

during e atriation  in om arison  to  t e less su ess ul 
indi iduals  “ ere assessed as more e e ti e  as more 
satis ed  and as eing in a etter mood at t e re entr ” 2  

an ussman  on t e ot er and  ro osed t at re atriation 
ad ustment e omes more di ult ollo ing su ess ul 
ad ustment during e atriation due to anges in ones 
ultural identit 28 n a t  ussman later ound t at neit er 

2  id  8 –8
2  ussman 2000  3
2  Adler 1 81  3 2
28 ussman 2000  3

i ure 1  e re atriation rocess
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o  t e  a orementioned relations as orre t 2  Mean ile  
esa uutari and Kat a alimaa ound t at  “ illingness to 

relo ate internationall  a eared to e a ositi e orrelate o  
organisation ad ustment ” 30 astl  it as een ro osed t at 
moti ation or  t e  e atriate assignment  as ell as earlier 
e erien e and in ormation  ould in¬uen e t e re atriates’ 
e e tations regarding intera ting it  eo le  in  t e ome 
ountr  t e a tual ome en ironment  and ork  E e tations 

regarding ork  or instan e  ould e om letel  di erent 
or an indi idual o artook in t e international assignment 

in order to e erien e ne  ultures in om arison to an 
indi idual o arti i ated in an international assignment in 
t e o es o  areer ad an ement on return 31

at does t is mean or t e Finnis  e erts  Firstl  i  t e 
e ert as earlier international e erien e  t en t is e erien e 

ill in¬uen e t e t ree dimensions o  re atriation ad ustment 
ad ustment to ork  to  t e general en ironment and to 
intera tion it  ome nationals  Ho e er  t e dire tion  o  
t e in¬uen e  et er ositi e or negati e  de ends not onl  
on o  t e e ert er ei ed t e assignment  ut also on ot er 
aria les in¬uen ing t e re atriation ro ess  e ondl  it is sa e 

to sa  t at most o  t e e erts  i  not all  a e ad a de nite 
interest in arti i ating in t e CCM mission  n om arison 
to ot er t es o  international assignments  su  as usiness 
assignments  t e Finnis  e erts a e t emsel es a lied or 
t e mission  rat er t an eing assigned  or “ or ed”  on an 
assignment  ere ore  t is interest  in addition to t e reedom 
to de ide et er to attend t e mission or not  are e e ted 
to ositi el  in¬uen e re atriation ad ustment to ork  As or 
assignment moti ators  t e e erts are likel  to ossess aried 
reasons or arti i ating in t e mission 32 n a t  in re ent 
inter ie s rom Finnis  e erts arti i ating in CCM missions 
some o  t e ollo ing ere listed as reasons or arti i ating 
in  t e mission  interest in an international assignment33  
a oura le li e situation3  ne  ro essional skills3  and  t e 

o ortunit  to use one’s training3  n addition  one stud  
re ealed t at ro essional de elo ment as an assignment 
moti ator or all t e res ondents 3

e reason  t ese moti ators are im ortant during 
re atriation is e ause t e  are likel  to  eit er a ilitate or 
inder ad ustment  magine or instan e  an  e ert o 
arti i ated in t e mission in order to e a le to use all  is
er skills  a ilities and talents  E en i  t is as ul lled during 

t e mission  on return  t e e ert ma  e disa ointed  and 

2  ussman 2002  
30 uutari  alimaa 2002  28
31 H der  o lad 200
32 il anen 200  8 8
33 CMC Finland  egal O er at istri t Court e el  
3  CMC Finland  oli e Ad iser
3  CMC Finland  Border uard E ert
3  CMC Finland  Rule o  a  Ad iser  
3  is stud  ondu ted  CMC Finland and am ere ea e 

Resear  nstitute a ri  om ared  t e ara teristi s 
and e erien es o  soldiers and i ilians  and t e stud  
grou  onsisted rimaril  o  arti i ants in ertain risis 
management training ourses CMC Finland  a ri 
200    

rustrated  i  t e  tasks  in  t e ome organisation are less 
allenging t an t ose during t e mission

2 2 2 urin  t e e atriate assi n ent

Fi e aria les are ro osed to in¬uen e re atriation ad ustment 
in t is stage  

1   idealisti  memories o  t e ome ountr  
2   a urate and realisti  e e tations regarding 

re atriation ad ustment   
3   ommuni ation  

  t e e atriate e erien e
  re aredness or re atriation 38 

uring t e assignment  idealisti  memories  o  t e ome 
ountr  ma  e ormed  some  e atriates in su  a a  

t at t e negati e as e ts anis  and “ onl  t e good as e ts 
o  ome” remain 3  ese idealisti  memories are e e ted 
to negati el  in¬uen e  all  t ree dimensions o  ad ustment  
ad ustment to t e general en ironment  ad ustment to ork 
and ad ustment to intera tion it  ome nationals 0 t remains 
un ertain  o e er  i  t is is a li a le to Finnis  e erts  e 
reason or t is is t at in most ases t e e ert’s amil  remains 
in Finland ile t e e ert is a a  on t e mission as o osed 
to  some  ot er  t es  o  international assignments  in i  
t e  e atriate’s amil  a om anies t em a road  t is likel  
t ere ore  t at  t e  e ert onsiders is er “ real li e” to e 
a k in Finland  in i  ase idealisti  memories o  t e ome 
ountr  mig t remain un ormed

n  t e ase  o  e e tations regarding re atriation 
ad ustment  a  re ent re atriation model as ro osed t at 
e e tations regarding all t ree as e ts  o  ad ustment ill 
in¬uen e t e “ re atriation e erien e ” 1 e ne  on e tual 
rame ork  t ere ore ro oses  t at  a urate and realisti  

e e tations regarding all t ree dimensions o  re atriation 
ad ustment ill ositi el  in¬uen e ea  dimension  
Ad ustment a k to ork ould t ere ore e ositi el  
a e ted  t e  e ert’s realisti  ie  o  is er  tasks  in  t e 
ome organisation on return 2

t as also een suggested t at re atriation ad ustment 
is in¬uen ed  t e  e atriates’ ommuni ation e a iour  

is rame ork ro oses  t at  1  re atriation ad ustment to 
ork and to intera tion it  ome nationals ill e ositi el  

in¬uen ed  inter ersonal ommuni ation it  t e ome 
organisation  2  re atriation ad ustment  to  t e general 
en ironment and to intera ting it  ome nationals ill e 
ositi el  in¬uen ed  inter ersonal ommuni ation it  

lo ed ones riends and amil  and  3  all  t ree dimensions 

38 il anen 200  8 –8
3  Adler in Andreason  Kinneer 200  as uoted in 

il anen 200  38
0 il anen 200  8
1  H der  o lad 200
2 il anen 200  8
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o  ad ustment ill e ositi el  in¬uen ed  re uent mass 
ommuni ation 3 

n a t  t e Finnis  e ert satis a tion stud  res onse rate 
o  2  13  e erts  ondu ted  CMC Finland in t e ear 
200  s ed some lig t on o  t e e erts ie  ommuni ation 
e a iour  is stud  in estigated e ert satis a tion it  

re ruitment and uman resour e management HRM  a ter 
t e res onsi ilit  o  re ruitment as trans erred to CMC 
Finland rom  t e Mo  on  t e  rst  o  August 2008  en 
asked to assess t e uman resour es HR de artment’s 
su ess in ertain duties  t ose  e erts  o started in 
t eir tasks a ter  1 1 200  and during 1 8 –31 12 2008 ere 
least satis ed it  ommuni ation it  t e  e erts during 
t e mission  ile  t e on lusion o  t e stud  as  t at 
t e ma orit  o  t e  e erts ere satis ed it  re ruitment 
and HRM  im ro ements to ommuni ation it  t e e erts 

as re ommended  or instan e in  t e orm o  a ne sletter 
to  t e  e erts  i  ould in lude urrent in ormation 
a out CMC Finland  n addition  a e ased en ironment 

as ro osed as a means o  ommuni ation et een CMC 
Finland and ot  e atriated and re atriated Finnis  e erts  
n  t is en ironment t ose  e erts alread  orking a road 
ould  or instan e  gi e ad i e  to  t ose o are onl  ust 

lea ing or a mission  n addition  e erts ould s are at 
t e  ad learned and net ork it  ot ers  is ro osition 
is ort ile onsidering  e ause it ould assist e erts 
going to a mission as ell as t ose returning rom a mission  
E en i  t e Finnis  e erts  e erien e a smoot  re atriation 
ro ess  t is e ased en ironment ould o er an arena or 
ro essional de elo ment t roug  sel re¬e tion and learning 
rom t e e erien es o  ot ers  

Regarding t e in¬uen e  o  t e  e atriate e erien e  
uutari and alimaa a e ro osed a ositi e relation 
et een re atriation ad ustment and e atriate assignment 

satis a tion  ile t is ro osition remained unsu orted  

3 Communi ation aria les ro osed  Co  200  
il anen 200  8  nter ersonal ommuni ation 

in ludes or instan e one alls  lo ed ones isiting 
t e  e atriate and emails  ile mass ommuni ation 
in ludes or instan e lms  ne s rom t e ome ountr  
ia di erent ommuni ation orms and tele ision s o s 
Co  200  o ada s  one ould also add k e and 
Fa e ook as means o  kee ing in tou  it  eo le  

 CMC Finland 2010
 uggage and tra el guidan e arrangements  

ommuni ation ot  e ore and during t e mission and 
s e ation o  t e ontra t CMC Finland 2010  

 e ma orit  1  o  t ose o started a ter 1 1 200  
assessed t e HR de artment  as  su eeding ade uatel  
in ommuni ation during t e mission  ile su ess in 
ot er duties as rated as eit er ell or er  ell  t e 
ma orit  s ale  not  at  all  adl  ade uatel  ell  er  

ell  e ma orit  2  o  t ose o started et een 
1 8 –31 12 2008 assessed su ess to e ade uate in 
ommuni ation during t e mission  ile su ess in ot er 

duties as assessed  t e ma orit  as eit er ell or er  
ell  a art rom ommuni ation e ore t e assignment 
i  2  assessed as su eeding ade uatel  2  as 

ell  and 2  as er  ell  e ma orit  o  t ose o 
started e ore  1 8 2008 assessed su ess in all duties 
ade uatel  CMC Finland 2010  –10  

 CMC Finland 2010  1

t eir em iri al in estigation  t is rame ork ro oses  t at 
re atriation ad ustment ill e eit er ositi el  or negati el  
in¬uen ed  1  satis a tion it  all  t ree dimensions o  
e atriate ad ustment and 2   ig  e atriate ad ustment 8 
Furt ermore  as em iri al  e iden e rom a Finnis  sam le 
as ound all dimensions o  re atriation ad ustment to e 

negati el  in¬uen ed  t e duration o  t e assignment 
a road  t is rame ork ro oses t at re atriation 
ad ustment to t e general en ironment  ork  and intera ting 

it  ome nationals ill e negati el  in¬uen ed  a 
longer sta  a road 0 Finall  t is rame ork ro oses a ne  
aria le  t e e atriate en ironment  to in¬uen e re atriation 

ad ustment 1  As as dis ussed in t e eginning o  t is arti le  
t e Finnis  e erts sometimes ser e in dangerous  stress ul and 
demanding en ironments  urrentl  in A g anistan and ra  
and t ere ore t is rame ork ro oses t at all dimensions o  
re atriation ad ustment ill e negati el  in¬uen ed  t is 
t e o  en ironment 2

astl  t is rame ork ro oses  t at all dimensions o  
re atriation ad ustment ill e ositi el  in¬uen ed  ig er 
re aredness or re atriation 3 is ro osition is ased on an 

em iri al stud  i  re ealed t at  “ t e less t e re aredness  
t e more distressing t e re atriation e erien e ”

2 2   urin  re atriation

e en aria les are ro osed to relate to t e nal stage o  t e 
rame ork

1  ultural identit  s i ts  
2  idealisti  memories o  t e ost ountr  
3   met e e tations regarding re atriation 

ad ustment  
 t e re atriation en ironment  
  ne  skills and e a iours ado ted during t e 
e atriate assignment  
 ork and organisational a tors  
 t e o us o  t e ross ultural ada tation

C anges in an indi idual’s ultural identit  a e een ro osed 
to in¬uen e re atriation ad ustment  A ording to ussman  
t ese anges  i  are re ognised on return  an e 
a rmati e sense o  eing a Finn strengt ened  su tra ti e 
sense o  eing a Finn lessened  additi e sense o  t e ost 
ountr  strengt ened  and inter ultural sense o  elonging 

to  t e ole orld  ndi iduals o  e erien e additi e 
or su tra ti e  s i ts  in  t eir identit  ill  nd  re atriation 

8 il anen 200  8 –88  uutari  alimaa 2002  30
 regersen  tro  1  

0 il anen 200  8 –88
1 e in¬uen e  o  t e  e atriate en ironment as rst 

ro osed  Esko il anen in a dis ussion regarding t e 
ne  on e tual rame ork  

2 il anen 200  88
3 id
 ussman 2001
 il anen 200  8 – 3
 ussman 2000  2001  2002  
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more allenging t an  t ose  e erien ing inter ultural and 
a rmati e s i ts  et t e  ill ada t ell to t e ost ountr  
n t e ase o  a rmati e and inter ultural s i ts  re atriation 
ill e easier e ause t ose e erien ing an a rmati e s i t 
ill e a  to return ome  and  t ose  e erien ing an 

inter ultural s i t ill eel as t oug  t e  an li e an ere  
ere ore  t is rame ork ro oses  t at  all  t e dimensions 

o  re atriation ad ustment ill e ositi el  in¬uen ed  
inter ultural and a rmati e  s i ts  et negati el  in¬uen ed 

 additi e and su tra ti e s i ts
As as alread  een stated  e atriates sometimes a e 

idealisti  memories  o  t eir ome ountries  e same an 
o ur in t e o osite dire tion  re atriates ma  a e idealisti  
memories o  t e ost ountr  ere ore  t is rame ork 
ro oses t at all dimensions o  re atriation ad ustment ill e 

negati el  in¬uen ed  t ese memories 8 Could t e Finnis  
e erts a e su  memories o  t e mission  As it is said  “ time 
makes memories more golden ” One need not use tra els 
a road as an e am le o  more ositi e memories de elo ing  
sin e more likel  t an not e er  indi idual as “ more golden” 
memories o  a ertain stage in is er li e  e t at or instan e 
rom ones rst o  or some ot er signi ant li e e ent

As or e e tations  t is rame ork ro oses t at all t ree 
dimensions o  re atriation ad ustment ill e in¬uen ed  
met  e e tations regarding ea  dimension  For instan e  i  
e e tations regarding intera ting it  ome nationals are 
met on return  t en t is ill ositi el  in¬uen e re atriation 
ad ustment to intera ting it  ome nationals  is 
ro osition is ased on t e a orementioned model reated  

Akmal H der and Mikael o lad  For instan e  a re atriate 
ma  a e  e e ted areer ad an ement on return  i  t is 
e e tation is met  t en  t is ill a e a ositi e  e e t on 
re atriation ad ustment to ork

Em iri al e iden e as ound t at re atriation ad ustment 
to ork and to t e general en ironment is ositi el  a e ted 

 o  long ago t e re atriate returned ome  t e un ertaint  
ro oked  t e mo e a k ill de rease as kno ledge o  

t e ome ountr  in reases 0 n addition  o ten during 
international assignments t e e atriates a e a etter so ial 
status and li ing onditions in om arison to t ose in t e 
ome ountr  n em iri al studies  re atriation ad ustment 
as eit er een unin¬uen ed or negati el  in¬uen ed  

a de rease in so ial status and li ing onditions  ere ore  
t is rame ork ro oses t at all dimensions o  re atriation 
ad ustment ill e ositi el  in¬uen ed  t e return ome 
o urring a longer time ago  and similar so ial status and li ing 
onditions on return to t at during t e e atriate assignment  

e last aria le relating to t e re atriation en ironment is t e 
re atriates’ re e tion a k ome  t e ome organisation’s 

el oming re e tion ill ositi el  in¬uen e ad ustment 
to ork ile  t e amil  and riends el oming and arm 
re e tion ill ositi el  in¬uen e ad ustment to intera tion 

 il anen 200  31–33  8 – 0
8 id  0
 H der  o lad 200

0 regersen  tro  1  3   – 8

it  ome nationals and ad ustment  to  t e general 
en ironment 1 is ro osition as ased on t e remark t at 
t e le el o  interest  on t e art o  riends and amil  in t e 
re atriates’ e erien es a road is o ten lo 2

E atriates o ten learn or ado t ne  e a iour and skills 
during t e  e atriate assignment  is rame ork ro oses 
t at  t ese skills and e a iours ill in¬uen e  all  t ree 
dimensions o  re atriation ad ustment eit er in a ositi e or 
negati e manner  For instan e  a  s e  e a iour  i  

as a e ted in t e ost ountr  ma  e ina ro riate a k 
in Finland  t us negati el  e e ting re atriation ad ustment  
Mean ile  re atriation ad ustment ould e a ilitated  
ertain skills and e a iours  su  as t e a ilit  to get along 
it  man  t es o  eo le 3

uring re atriation t e re atriate also a es  t e return 
a k  to  t e ome organisation  Man  ork aria les a e 
een ro osed to in¬uen e re atriation ad ustment  and 

some a e een em iri all  ro en  is rame ork 
ro oses  t e ollo ing aria les to in¬uen e ad ustment to 
ork ositi el  t e re atriate an utilise t e skills de elo ed 

during t e assignment  re atriation su ort ra ti es are 
o ered  ome and ost task interde enden e  role larit  
negotiations  dis retion  t e re atriation situation is eakl  
onstraining  and  t e re atriate is o ered  o ortunities or 
areer ad an ement  On t e ot er and  ad ustment ould 
e negati el  in¬uen ed  ne  or on¬i ting o  roles

Finall  re atriation ad ustment is ro osed to e ositi el  
or negati el  in¬uen ed  t e o us  o  t e ross ultural 
ada tation  t as een ro osed t at ada tation during t e 
e atriate assignment su eeds i  t e e atriate as a o us 
or  t e ada tation  or instan e ot er  e atriates or one’s 
areer  A lied to t e Finnis  e erts  t e o us o  ada tation 

means t at  o using on one t ing one ma  e more 
resistant to t e in¬uen e  o  ot er aria les 8 For instan e  
i  an e ert o uses on is er amil  t en di ulties in t e 
ome organisation  alt oug  in¬uential  ma  e deemed less 

im ortant in om arison to one’s amil  

2 2   urin  t e e atriate assi n ent and re atriation

ree aria les are ro osed to in¬uen e t e rst t o stages 
during t e e atriate assignment and during re atriation  in 
t e rame ork  

1  di eren es et een t e ome and ost ountries
2  demogra i  aria les
3  o ing strategies  

1 il anen 200  0
2 Andreason  Kinneer 200  
3 il anen 200  1
 C  il anen 200  2– 8
 il anen 200  1  
 id  1– 2
 il anen  amsa in il anen 200  

8 il anen 200  2
  id  –
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Bot  stages are ro osed to e negati el  in¬uen ed  large 
di eren es et een ome and t e ost ountr  ot  in degree 
and ultural no elt 0 e in¬uen e o  demogra i  aria les 
on re atriation ad ustment as re ei ed man  suggestions 
and some em iri al in estigations a e een arried out it  
di erent results 1 e ert eless  t is rame ork ro oses t at 
re atriation ad ustment ill e eit er negati el  or ositi el  
in¬uen ed  t e re atriate ossessing a ig er le el  o  
edu ation  eing ounger in age  eing single  eing emale 2 
astl  ased on t e ndings o  e re  Herman and ois etri k  

o e lored re atriation ad ustment and o ing strategies  
t is rame ork ro oses t at re atriation ad ustment ill e 
negati el  in¬uen ed  emotion o used strategies strategies 

i  o us on emotionall  managing a stressor  or e am le 
it dra ing rom a situation  and ositi el  in¬uen ed  
ro lem o used o ing strategies strategies i  o us on 

dealing it  t e a tual stressor  or e am le tr ing to get to 
kno  eo le 3

2 2   e entire re atriation e erience

o aria les are ro osed to in¬uen e t e entire re atriation 
e erien e  

1  t e o  e atriate
2  ersonalit  

0 il anen 200  
1  C  il anen 200  28–2   1
2 il anen 200  
3 Herman  etri k 200  0  –  il anen 200   
 il anen 200  

n a re ent stud  uula il anen ro osed t at  t e  t e  o  
e atriate in¬uen es e atriate ad ustment  Four t es ere 
identi ed as  glo al areerists ada t easil  to  a  oreign 
ountr  areer oriented  multi le assignments in di erent 
ountries  realisti  orld ie  and road e ertise  idealisers 
ada t easil  o timisti  ideologi all  dri en  and satis ed 
it  li e  alan ed  e erts realisti  ell rounded and 

sta  in one ountr  or longer eriods o  time  and dri ters 
unsure o  o t e  are and at t e  s ould do  sear ing 
or sel  is rame ork ro oses t at dri ters ill a e a 

more di ult ad ustment a k ome  t an  t e ot er  t ree 
t es o  e atriates  Ho e er  t is ro osition needs to e 
in estigated urt er  and  t e Finnis  e erts ould ser e as 
an interesting ase e ause determining at dri es  t ese 
e erts to CCM missions ould a ilitate t eir re ruitment

e ondl  an indi idual’s ersonalit  namel  t e Big 
Fi e ersonalit  is ro osed to in¬uen e all dimensions o  
re atriation ad ustment ositi el  e  s e  ara teristi s 

i  ould a ilitate ad ustment deri e rom t e ro osition 
 aron ei a O’ ulli an o dis ussed t e relation 

et een roa ti e e a iour and t e Big Fi e ersonalit  
“ e tra ersion  ons ientiousness  o enness to e erien e  
emotional sta ilit  and agreea leness ”

 il anen  amsa 200  in il anen 200  3–
 il anen 200  
 ei a O’ ulli an 2002  uoted in il anen 200  
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1  Presentin  t e innis  e erts

On  O to er 22nd  2010  1  Finnis  e erts ere ser ing 
in arious CCM missions around t e orld  a le 1 and 
Figure 2  n a t  CMC Finland as no  rea ed t e goal set in 
inland’s national strate y or civilian crisis ana e ent  i  

de lared t e minimum num er o  Finnis  e erts to e 1 0 8 
Furt ermore  t e num er  o  Finnis  e erts as remained 
a o e  t is goal sin e  O to er 200  n  terms  o  lo ation 
and duties  t e ma orit  o  t e e erts ere on entrated to 
Euro e Bosnia Her ego ina and Koso o  A g anistan and 
East Cau asus and oli e re resented t e largest ro essional 
grou  o  Finnis  e erts  Figure 2 80

8 Mo  2008  13
 E mail ommuni ation it  CMC  Finland  Head  o  

Resear  and e elo ment Kirsi Henriksson  20 2010
80 CMC Finland tatisti s  22 10 2010

ro essional  grou ale Fem ale ercent age ot al

Rule o  a 1 1 1 2

oli e 32 2

Border 10 3 8 1 13

Customs 0 2 0

Ci ilian Administration 1 0 0 1

Human Rig ts 0 3 1

Monitors 10 10 12 20

Mission u ort 12 11 1

Mission  O e Heads and t eir Ad isers 10 1 1

e retariats 0 3 1

MFA O ials 0 1 0 1

otal 10 3 100 1

3  An e loration o  t e re atriation o  Finnis  e erts

able 1  innis  e erts currently on ission by ro essional rou  22 10 2010 0
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n  terms  o  re atriated Finnis  e erts  1  e erts a e 
returned during t e ears 2008 and 2010  11  ere males 
and 2  ere emales  a le 2 818283

e  e erts ad ser ed  in  t ent  di erent ountries in 
missions organised e organisations  it  di erse tasks 
ranging rom oli e ad isors  de ut  ead o  missions  and 
monitors to udges and legal o ers C  a les 3 and 

81 dated 22 10 2010
82 CMC Finland statisti s o  re atriated e erts  22 10 2010
83 e date o  re atriation as missing or one e ert  

o as  t en  e luded rom t e ollo ing ta les  o  
re atriated Finnis  e erts  ere ore  in realit  t e total 
num er o  re atriated e erts amounts to 1

i ure 2  innis  e erts’ artici ation in civilian crisis ana e ent issions 1

able 2  e atriated innis  e erts accordin  to year o  re atriation 2

Year um ber
ender

ercent age
ale Fem ale

2010 2 3 2

200 3 1 0

2008 30 21 21

otal 1 83 11 2 100
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2  e atriated olice o cers

 2 1 esi n o  t e study

A stud  e lored t e re atriation o  all Finnis  e erts o ad 
orked as oli e o ers during a CCM mission and returned 

to Finland in t e ears 2008 to 200  is grou  as sele ted 
e ause 1  on Ma  31  2008 t e ma orit  o  t e e erts on a 

CCM mission  ere oli e o ers  and 2  t e largest 
ro essional grou  to re atriate in t e ears 2008 and 200  
ere oli e o ers 8  is stud  as ondu ted e ause t e 

re atriation enomenon re resented an under resear ed 
eld  in i  a great deal o  t e resear  as on entrated 

on re atriates rom Ameri an multinational or orations 8  
Moreo er  t e Finnis  e erts re resented a ro essional 
grou  ose re atriation remained une lored  ere ore  
t e aims o  t e stud  ere

8  CMC Finland statisti s o  re atriated e erts  22 10 2010
8  CMC Finland statisti s o  re atriated e erts  22 10 2010
8  il anen 200  –
8  id  12  

•  Ho  did  t ese Finnis  e erts  e erien e  t e 
i ilian risis management mission and t e 

re atriation ro ess
•  at assistan e as  o ered  to  t ese e erts 

during t e i ilian risis management mission and 
t e re atriation ro ess  and did t ese e erts eel 
t at t e  needed an  assistan e

•  Can urrent t eoreti al kno ledge o  t e 
re atriation ro ess  e lain  t e re atriation o  
Finnis  e erts

ata as olle ted using a uantitati e sur e  i  as 
osen e ause t e resear er elt most at ease it  t is 

met od and e ause t e sam le si e as  e e ted to 
e ig  e sur e  i  in luded ikert s ale  o en

ended and multi le oi e uestions  as ased on t e 
resear er’s e erien es and understanding o  t e re atriation 

enomenon as ell as on t e aria les tested  or ro osed  
 a ademi  resear  on re atriation

 arti i ation in t e stud  as oluntar  CMC Finland sent 
a ulletin o  t e stud  to t e re atriated oli e o ers  o 
ould res ond to t e uestionnaire using t e link ro ided in 

t e ulletin  One im ortant  issue t at ad to e onsidered 
as t e on dentialit  and anon mit  o  t e e erts  es e iall  
e ause t e num er o  e erts arti i ating in CCM missions 

ount r um ber o  e ert s 1

Koso o

A g anistan 23

Bosnia Her ego ina 1

eorgia 13

udan 12

alestinian erritories 10

Moldo a  kraine

Ot er ountries it  less t an  e erts 21

able  e atriated innis  e erts accordin  to location o  t e ission

Organisat ion um ber o  e er t s 1

Euro ean nion 8

nited ations 2

Organisation or e urit  and Coo eration in Euro e 1

ort  Atlanti  reat  Organi ation

nternational Humanitarian artners i 2

able  e atriated innis  e erts accordin  to t e or anisation res onsible or t e ission
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as uite lo  at t e time o  t e stud  e sur e  as lled 
in anon mousl  and s e  details o  missions  su  as t e 
ountr  ere omitted rom t e stud  uestions  Anot er issue 

to e onsidered as t e  e erts and o  t e stud  ould 
in¬uen e t ese e erts  e ossi ilit  o  t e e erts a ing to 
reminis e on di ult  e erien es during or a ter t e mission 

as dul  noted  et t is stud  as also onsidered an arena in 
i  t e e erts ould re¬e t on t eir e erien es  astl  in 

onsidering t e role o  t e lient  CMC Finland  it as de ided 
t at CMC Finland ould re ei e t e nal ersion o  t e t esis  

ile  t e res onses to t e sur e  ould remain it  t e 
resear er in order to retain t e on dentialit  o  t e e erts

n terms o  data olle tion  t e stud  took a sur rising t ist 
during t is ase as t e num er o  re atriated oli e o ers 
turned out to e less t an e e ted  t e sur e  as sent to 
onl  t el e e erts  Ho e er  as t e stud  re resented  to t e 
resear er’s kno ledge  one o  t e rst i  not t e rst  stud  
on t e re atriation o  Finnis  e erts  a  de ision as made 
to ontinue  rat er  t an end t e stud  For  t is reason  no 
orrelations ere al ulated during data anal sis and greater 
o us as la ed on ualitati e anal sis o  t e res onses to 

t e  o en ended uestions 88 e ert eless  t e alue  o  t is 
stud  lies not in its sam le si e  ut in t e a t t at it o ers 
insig t  into  t e re atriation o  Finnis  e erts  i  as 
re iousl  een undo umented at  least  to  t e resear er’s 

kno ledge  Alt oug  t e results o  t e stud  annot dire tl  
e  a lied to on ern all Finnis  e erts  it de nitel  o ens 

t e eld or uture resear  and dis ussion on t e re atriation  
and ell eing  o  our Finnis  e erts

 e sur e  as  sent  to  t el e  e erts  and  t e nal 
res onse rate as ten e erts 8  se en ere male and t ree 

ere emale  e ma orit  o  t e  e erts  ere eit er 
married  or  li ing in o a itation  and  all  t e  e erts ere 
aged 3  or o er  e ig est edu ational le el o  t e e erts 

as di erse  as ere t e o u ations o  t e e erts alt oug  
t o ere in oli e Command ositions and t ree ere oli e 
o ers  n  terms  o  international e erien e  eig t  o  t e 
e erts ad re ious e erien e  i  ranged rom around 
one ear to almost ten ears  n addition  se en e erts ad 
arti i ated in CCM missions e ore  ranging rom t o to 

se en missions

2 2  utco es o  t e study

otivation or t e latest  ission

For  all  ten  e erts  t e initiati e or arti i ating in t e 
mission deri ed rom t emsel es as o osed to else ere  

e reasons or arti i ating in t e mission ere di erse  

88 e sur e  as ondu ted in Finnis  and t e ans ers to 
t e o en ended uestions ere translated into Englis  

ile are as taken to reser e  t e essen e  o  t e 
res onses  t ere is al a s t e ossi ilit  t at somet ing 

as lost during translation
8  Ele en res onses ere re ei ed ut t o ere identi al  

ord or ord  t is as onsidered to e an error and so 
one o  t ese res onses as omitted il anen 200  

it  t e most ommon one eing a ange  or reak rom 
t eir regular ork  and  li e  e erts  “  soug t a reak 
rom e er da  ork routines ”  ree e erts dis ussed t e 

international en ironment  “ de elo ing m  skills o  orking in 
an international en ironment”  “ testing m  a ilit  to o e in 
an international oli e mission”  and “  anted an e erien e 
o  an international ork en ironment ”  n addition  or  t o 
e erts a reason or arti i ating in t e mission as gaining 
ne  e erien es  Furt ermore  one  o  t e reasons or one 
e ert as “ eek more strengt  to ontinue in t e ome land 
tasks  i  sometimes seem stagnant ”  ile anot er e ert 
noted t at  “ M  o n osition eels amiliar and sa e a ter a 

aoti  o eration ” Ot er reasons in luded t e de elo ment 
o  language skills  a  sel moti ation  a  CCM  mission  in 
om arison to Finland  ro iding a etter an e to el  ones 
lientele  and ontri uting to “ im ro ing t e situation in a 
risis area ”

atest ission

e e erts ad di erent res onsi ilities during t e mission  
i  ranged rom leaders i  to administrati e tasks and 

training  Four o  t e e erts ad een on a mission in Euro e  
one in Asia and e in t e ontinent o  A ri a  For eig t  o  
t e e erts 0 t e lengt  o  t e mission ranged rom 12 to 3  
mont s

n terms o  ommuni ation e a iour  t e  e erts ke t 
t e most onta t it  t eir riends and amil  0  eekl  
and 0  dail 1  Conta t it  ork  o urred less 10  
ne er  80  e er  2–  mont s  10  mont l  Mean ile  
0  o  t e  e erts ke t  t eir kno ledge o  e ents so ial  
urrent  a ening in Finland u dated dail  ile or 0  

t is o urred eekl  and or 10  e er  2  mont s
Eig t o  t e e erts ere satis ed it  t eir latest mission 
ile one ould not sa  and one as not satis ed it  t e 

mission  is uestion  o e er  s ould a e een rased 
di erentl  as one e ert noted later in t e sur e  t at “ t ere 
are some arts i  ou an e leased it  ut some arts 

i  did not ork ”
en asked a out re e e tations regarding t e return to 

Finland e e erts ad no re e e tations  i  a ording 
to one o  t e e erts as “ e ause  a e een in t e same 
situation man  times e ore ”  o  e erts des ri ed some 
re e e tations  “  e e ted some ad ustment ro lems at 
ork ne  organisation at t e lo al le el  and at ome ne  

e er da  routines ” and “  t oug t returning ome ould e 
more di ult  t an going on t e mission and ad usting to a 
ne  en ironment ” On t e ot er and  t ree e erts a eared 
to a e no re e e tations  ut  t eir eelings regarding 
returning to Finland a eared as eit er ositi e or neutral  “ t 
is al a s ni e to return ome ”  “ A ter  ame ome  did not 

0 e uestion regarding t e lengt  o  t e mission as 
on used it  t e re ious uestion regarding lo ation 

o  t e mission so some e erts rote do n t e lo ation 
o  t e mission instead o  t e lengt  o  t e mission 

il anen 200  8
1 ale  ne er  e er  2  mont s  mont l  eekl  and 

dail
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e en remem er eing a a ” and “  returned to m  old ork 
tasks a k to eing it  m  amil ”

e atriation

e e erts ad returned to Finland re entl  it  t eir return 
o urring rom less t an one mont  to around one ear ago  
n  terms  o  ad ustment a k to Finland  t o  e erts ad 
ad usted er  ell  t o e erts ad ad usted ell and si  ad 
ad usted moderatel

 e ultural identit  o  t e  e erts seemed to e 
unin¬uen ed  t e mission  a le  alt oug  one e ert 
ommented on t e last ro osition o  eeling like an outsider 

in ot  ountries and noted

 some at agree  e ause  eel like an outsider 
in Finland and o  ourse elt  so  in  t e  o eration’s 
ost ountr … ut as a orre tion  it in  t e 

mission  did not eel like an outsider at all  ut 
rat er a art o  an international ommunit  amil  

i  as ormed ot  among Finnis  olleagues 
li ing toget er and it  m  ork unit  Returning 
ome   a e e erien ed t e same rustration and 

re atriation di ulties eelings en  returned 
ome a ter a ear as an e ange student and so  

kne  to e e t t is neg  rea tion to returning rom 
m sel  ere ore  do not e en take an  stress a out 
it  is ro a l  omes it  t e territor  en ou 
a e en o ed t e tri … 2

en asked a out mat ed re e e tations  t ree e erts 
re erred to a ing no re e e tations  et one noted t at “ t 
is ni e to ome ome ”  n addition  or one e ert t e return 
ome as somet ing s e as  a ustomed to  Mean ile  
or t o e erts t e e e tations mat ed realit  om letel  

alt oug  one remarked t at “ Ma e  a ter  t e  o eration 
 ie ed matters more riti all ”  For  one  e ert  t e re
e e tations ere rett  ell met  alt oug  s e noted t at 
“ ad ustment di ulties lasted longer t an  e e ted ”  e 

2  E ert uote in il anen 200  1
3 Almost an e a t o  o  t e ta le in il anen 200  1

e e tations o  t o ot er e erts ere ell met and nall  
t e  e e tations o  one  e ert ere met and t is  e ert 
on luded t at  “ t ere ore it is more di ult to return to t e 

old t an ad ust to t e ne ”
e e erts ere also asked a out o  t e  ere treated 

on return  ine  e erts  e erien ed no ange in t e a  
t eir o orkers  riends or amil  treated t em  Ho e er  t o 
o  t ese  e erts  made  t e ollo ing omments  “ e er one 
is alread  used  to  t e a t  t at  sometimes go on oreign 
missions” and “ t e anges a e o urred in me not in m  
neig ours ” Mean ile  one e ert ad  e erien ed some 

anges in treatment  riends and o orkers  ut not 
amil  “ riends ere  interested  in  m  di erent  e erien es 

and m  ork olleagues did not reall  kno  o  to take it ”  
n addition  t e e erts ere asked et er on return anges 
ad o urred in t eir relations i s it  o orkers  riends or 
amil  e en  e erts re orted no su  anges ile  t o 

e erts ad  e erien ed some anges  n  t e ase  o  one 
o  t ese e erts  s aring  e erien es rom t e mission as 
sometimes di ult sin e  “ t e s e trum o  e ents and eo le 

as  so  immense –  in  ot  good and ad ”  ile t e ot er 
e ert o ser ed t at “ ork olleagues kee  more distan e at 
least in t e eginning ” in addition to some anges o urring 

it  is er amil  o as “ more sensiti e to me lanning 
a ne  mission ”  astl  one e ert noted “ ot as su   do 
ma e  a re iate  m  li e in Finland more t an e ore  t e 
o eration ”

n terms o  ositi e and negati e e erien es o  t e return 
to Finland  one e ert re orted a ing neit er  ile one 
e ert re orted ne er a ing ad ustment ro lems  eit er 
in Finland or else ere  “  stri e  to  make  m  li e resem le 
m  o n  ere er  am  n Finland t ere are less ater  and 
ele tri al  s ortages t an in t e orld  A tra  sign i  is 
rooked does not ot er me  in t e osting all t e tra  signs 
ere more or less rooked ” Furt ermore  one e ert noted 

t at  s e ad no negati e  ut man  ositi e  e erien es  
One  e ert made an im ortant omment stating t at  “ e 
uestion is ased on an assum tion  i  is not true in m  
ase  ere ere no es e iall  negati e e erien es ” E am les 

o  ositi e e erien es in luded normal or old routines  relie  
o  eo le t at t e  e ert as a k  amil ’s re e tion a k  
and “ getting t e entral as e ts  o  li e a k su  as amil  
riends  o ies and ork ”  On  t e ot er and  negati e 

ur ing t e o erat ion 10 om let el  
d isagree

om ew at  
disagree annot sa om ew at  

agree
om let el  

agree

 elt more Finnis  t an e ore t e 
o eration 0 0

 elt more glo al t an e ore t e 
o eration 0 20 30

 elt like an outsider ot  in Finland 
and t e ost ountr 0 10

able  ultural identity and t e  ission 2
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e erien es in luded de reased ork moti ation  anges in 
onesel  and mone

 at  t en a ilitated t e ad ustment o  t ese  e erts  
Famil  as t e most ommon a ilitator  ollo ed  e er da  
routines  One  e ert des ri ed is er  e erien es  in  t e 
ollo ing a  “ E er da  routines and ildren kee  ou 

rooted in e er da  li e  e a t t at ou eel longed and lo ed 
rom man  dire tions  is  an  im ortant eeling ” As or  t ose 
a tors i  inder ad ustment  t e res onses o  our e erts 

in luded  or instan e  t eir ank a ount eing em t  eing 
ke t us  and settling t e ollo ing on¬i t  “ o n li e as 
gone or ard – alt oug  no  returned to t e old ”

ork

A art rom one e ert  t e rest o  t e e erts ad returned to 
t eir old o  t seems o e er  t at alt oug  ad ustment to 
t e general en ironment and intera tion it  ome nationals 

ent relati el  smoot l  or  t e  e erts  ad ustment to 
ork aused more grie an es  a le  des ri es t e e erts’ 

e erien es regarding ome organisation re e tion a k
is uestion  as o e er  ustl  riti ised  one e ert 

o remarked t at “ e ork la e and its eo le are t o 
di erent  t ings  on an indi idual le el  or  e am le  i  
ulminates to t e manager le el – at least until no  no ositi e 
onse uen es o  eing on t e mission are dete ted ”

 A re ent stud  ondu ted  CMC Finland and A R also 
remarked t at ui kl  ommen ing e er da  routines  as 

ell as ork  a ilitated re atriation ad ustment CMC 
Finland  a ri 200  21

 Almost an e a t o  o  a ta le rom il anen 200  

Alt oug  t e re e tion rom t e ome organisation ould 
a e een etter  onl  our e erts out  o  t e nine o 

res onded to t is uestion  ad a tuall  onsidered anging 
t eir o s  For t o o  t ese e erts t e uest or ne  allenges 
in¬uen ed t eir desire to ange t eir o  “ uring t e mission 
 e ame a ustomed to a managerial osition  ut also to 
om letel  ne  ands on allenges and no   return to t e 
ottom o  t e litter in m  o n unit and to t e same slo  
a er rolling as e ore t e mission  eelings o  rustration ”  

n addition  areer rogression ro lems in¬uen ed one 
e ert to desire to ange o s  areer ad an ement “ in m  
urrent ork la e is om letel  stu k  e ause like a di tator 

t e leader o  t e unit does not like us em lo ees o go on 
international assignments ” An altered ie  o  one  e ert’s 
o  a eared as is er reason or t e desire to ange o s  
during t e time a a  rom t e o  t e e ert realised t at s
e “ an li e om letel  a  also in anot er o ”  astl  one 

e ert ad onsidered anging is er o  as a onse uen e 
o  “ t e altoget er luke arm re e tion in t e ork la e ”  

is e ert  o e er  ould sta  in t e same o  e ause o  
“ t e ossi ilit  o  going to ne  missions rom oli e ork ”  

nan ial se urit  during t ese times” and “ amil ’s o inion 
to sta  in  t e same area ”  ile  some  o  t e  e erts ad 
onsidered anging o s  onl  one  e ert ad  is ad 

o urred e ause o  an o er  o  a  tem orar  o  else ere  
t e e ert as not satis ed it  is er ne  o  and is ed 
to return t is is er re ious em lo er

 astl  t e e erts re¬e ted on o  t e mission in¬uen ed 
t eir o s in Finland  a le  e ma orit  o  t e e erts 
ound t e mission use ul or  t eir normal o  a k  in  t e 
ome organisation  ut onl  30  elt as t oug  t e mission 

moti ated t is o  in a ne  a

On m  ret ur n 10 om let el  
d isagree

om ew at  
disagree annot sa om ew at  

agree
om let el  

agree

M  ork la e as interested 
in m  e erien es a road 0 30 10 10

M  ork la e re ognised 
and alued m  e erien es 

a road
0 30 10

M  ork la e utilised m  
ne  skills 80 10 10

 re ei ed romotional 
o ortunities on m  return 0 10

 elt  ould in¬uen e m  o  
tasks 0 30 20 10

 as satis ed it  t e a  in 
i  m  ork la e re ei ed 

me a k
20 30 20 30

 elt t e o eration in¬uen ed 
 areer ositi el 0 30 10

able  Ho e or anisation’s rece tion o  t e e ert
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e a s in i  t e e erts’ o inions regarding t eir o  
and ro ession ere altered  t e mission in luded greater 
insig t into t e ork o  oli e as ell as greater res e t or 
t e  skills  o  Finnis  oli e  “ t  a ears t at ou an  t ro  
a Finnis  oli e  o er  to  an  o  and  it  ill get done  e 
Finns re ei ed er  ositi e eed a k rom t e mission ot  
rom olleagues and rom t e mission’s management and e 

kne  e ere doing a good o  and results or out omes ”  
Mean ile  one e ert e erien ed a eakened ie  o  is
er ro ession

Healt

For e e erts t e mission did not in¬uen e t eir si al and 
mental ealt  alt oug  one  e ert  noted  a  loss  o  mus le 
mass due to a ad diet and lo er le els  o  si al  a ti it  
Mean ile  t o  e erts or instan e ad re orted some 
ealt  ro lems during t e mission  ile t o ot er e erts 

noted some anges in t eir mental ealt  t e  elt tired 
mentall  Onl  one e ert stated t at during t e mission s
e ad e erien ed a di ult situation  in¬uen ing im er 
ro essionall  or ersonall  i  s e as t inking a out on 

return  uring t e mission t e e ert ad o e er re ei ed 
su ort in dealing it  t is  e erien e rom is er artner 
and olleagues

rainin

All t e e erts ad re ei ed re arator  training e ore and 
at  t e start o  t e mission  n addition  nine out o  t e ten 
e erts elt t at at t e start o  t e o eration t e  ad enoug  
in ormation a out t e ulture in t e ost ountr

u ort and debrie n

Hal  o  t e  e erts ad re ei ed enoug  su ort rior to 
t e mission and t e ma orit  o  t e  e erts 10  ad  t e 
o ortunit  to onsult a ro essional and dis uss  t eir 
e erien es rom t e latest mission  n addition  t e ma orit  
o  t e  e erts 8 10  ad arti i ated  in  t e de rie ng 
organised  CMC Finland 8 Onl  t ree o  t e e erts ound 

 Almost an e a t o  o  a ta le in il anen 200  
 il anen 200  

8 One o  t e remaining t o e erts ad not arti i ated 
in  t e de rie ng et e ause o  is er re ent return  
ut as aiting to do so  

t e de rie ng use ul  or instan e e ause it o ered a an e 
to  s are ones e erien es it  ot ers  ile  one  e ert 
did not reall  kno  “ et er  t e de rie ng as use ul ”  

e remaining our  e erts ea il  riti ised  t e de rie ng 
e ause it as  seen as  la king a ra ti al asis  n  terms o  

su ort on return  our o  t e e erts elt t at t e  re uired 
no su ort on return to Finland  ile anot er e ert noted 
t at “ re ious e erien e seems to  e t e est trainer ” On 
t e ot er and  one e ert  or e am le  ould a e o ed 
or a longer de rie ng and areer management in t e ome 

organisation  n addition  t is e ert ould a e liked “ Realit  
ased des ri tions o  o  di erent ersons ad e erien ed 

t eir return  ot  it in  t eir ork and ri ate li e eer 
stories ”

e  ission

Eig t o  t e e erts e ressed interest in a ne  CCM mission 
and t e assignment moti ators ere similar to t e ones listed 
in t e latest mission  

2   e atriation – a ositive or ne ative e erience

e e iden e o tained rom t e res onses o  t e ten Finnis  
e erts seems to indi ate t at t e e erts ere ro essional  
ro a ti e  indi iduals ose re atriation ro ess rogressed 

relati el  smoot l  a art rom t e less a oura le ork 
onditions  e assignment moti ators o  t e e erts e ressed 
ro a ti it  or instan e  seeking moti ation or omeland 

duties and  e ressing a desire to de elo  ones skills  e 
ma orit  o  t e e erts ere satis ed it  t eir latest mission 
and none o  t e e erts ad e erien ed a oor or er  oor 
ad ustment a k to Finland  As or t e ork related matters 
t e  e erts  e erien ed less a oura le onditions at ork  

i  as  e e ted on t e asis o  rior resear  For  t e 
ma orit  o  t e  e erts  t e mission did not in¬uen e  t eir 
areer ositi el  astl  t e  e erts  a eared airl  ontent 
it  t e amount o  su ort o ered during re atriation  e 

on lusion o  t is em iri al stud  t ere ore as  t at ased 
on t ese ndings  t e re atriation o  Finnis  e erts annot 
e  e lained  urrent t eoreti al resear  on re atriation  

Ho e er  it as noted t at  due  to  t e small sam le si e  
no nal or on lusi e remarks an e made regarding t e 
re atriation ro ess o  t e Finnis  e erts

 

 10 
one e ert le t all t ese ans ers lank Yes o

e o eration as use ul or m  o n asi  o 80 10

e o eration anged m  ie  o  m  o n ro ession and o 30 0

e o eration moti ated me in a ne  a  in m  o n asi  o 0 0

able   ission and t e e ert’s ob
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e re atriation ro ess o  Finnis  e erts as een e lored 
it  t e  aid  o  a on e tual rame ork  o  t e re atriation 
ro ess as ell as it  em iri al ndings  rimaril  rom t e 

stud  o  oli e  Alt oug  neit er  t e rame ork nor t e 
em iri al stud  are a le to o er on rete a ts regarding t e 
re atriation o  Finnis  e erts  t e  do  s ed lig t on o  
t e ro ess mig t ro eed and at kind o  e erien es 
some e erts ma  a e  t must  o e er  e noted t at t e 
a orementioned ase stud  re resented one o  t e rst  i  
not t e rst  studies ondu ted on t e re atriation o  Finnis  
e erts  ile a kno ledging t e la k o  on rete e iden e  
as ell  as  t e a t  t at resear  on re atriation in general 
still as  a  long road a ead  t is a ter ill still ro eed in 
resenting a summar  o  t e re atriation ro ess  o  Finnis  

e erts  Kee ing in mind t at t e ollo ing t oug ts on t e 
re atriation ro ess o  Finnis  e erts re uire urt er em iri al 
testing  t is summar  is still uilt on rior  t eoreti al and 
em iri al e iden e o  t e re atriation ro ess  as ell as t e 
resear er’s o n understanding o  t e enomenon

 On one and  t e re atriation ro ess o  Finnis  e erts 
a ears to e slig tl  di erent  t an  t at  o  man  ot er 
ro essional grou s  e tem oral nature o  CCM missions 
ould e one a tor ontri uting to t is di eren e  sin e or 

man  e erts  t eir “ real” ome remains in Finland and t e 
mission re resents somet ing tem orar

urin  t e ission you in a ay  e erience a 
ne  birt  and everyone starts ro  a clean slate – 
de nin  to a certain e tent  t eir o n destiny a ain 

it out istory  –  also  a are  o  t e act  t at  t e 
ission lasts a certain ti e – t e issue at and is not 

an eternal ro ect
 

Furt ermore  t e en ironment and surroundings o  t e mission 
are o ten less ruit ul or a dee er ad ustment to t e ost 
ulture and ountr  to o ur  One must also not orget t ose 

e erts o arti i ate in multi le missions  or  some t eir 
ermanent ome ontinues to e Finland ile or ot ers t eir 
ome anges it  ea  mission and ountr  i ulties in 

 Em iri al stud  o  oli e in il anen 200  82

su  a li est le arise en t e e ert is una le to u old is
er ro essional skills and sim l  attends numerous missions  

t at is  s e e omes a mission unk 100 On t e ot er and  
t e Finnis  e erts in t e ase stud  did a e less a oura le 

ork onditions  i  is in line it  t e  e erien es  o  
some ot er ro essional grou s  But o  e a tl  does  t e 
re atriation ro ess o  Finnis  e erts reall  ro eed

As  all  t e  e erts are uni ue indi iduals it  di erse 
ersonal ara teristi s and li e e erien es  t e  ill naturall  

e erien e re atriation in di erent a s  n addition  t e 
a tual mission ma  in¬uen e t e re atriation o  some e erts  
es e iall  i  t ese e erts a e een under a great deal o  stress 
or a e  e erien ed  t reatening e ents during t e mission  

o ke  a tors  t at are likel  to in¬uen e  t e re atriation 
o  all Finnis  e erts are assignment moti ators and ork 
onditions on return  Assignment moti ators are e e ted to 
la  an im ortant role in re atriation e ause t e  in¬uen e 

t e a  in i  t e e erts ie  t eir return to Finland  For 
instan e  i  an e ert as attended t e mission e ause is er 
ro essional or ersonal li e as ro lemati  at ome  t en 

t e return ome ill most likel  e di ult 101 Mean ile  
ork onditions on return are likel  to e er  im ortant in 

t e re atriation ro ess o  Finnis  e erts  es e iall  or t ose 
o a e attended t e mission or ro essional de elo ment  

magine t e rustration on return  i  t e o  ro ides no ne  
allenges or an es to ull  a l  ones skills

o summarise  t e re atriation ro ess an e e erien ed 
in man  a s  and to t e sur rise o  some indi iduals  it an 
e en e immensel  di ult  E en  t oug  Finnis  e erts 
ma nd  re atriation relati el  eas  understanding at 
t e ro ess in ol es ill e el ul not onl  or  t e  e erts 
t emsel es  ut also or t eir ome organisations  as ell as 
or t e e erts’ lo ed ones  e ollo ing a ter ill resent 

re ommendations or  t e  e erts  t emsel es as ell as to 
CMC Finland and t e e erts’ ome organisations  

100 CMC Finland  a ri 200  21–22
101 id  21  

  is ussion
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1  erts callin  – reco endations to  
inland

CMC Finland as an im ortant role to la  in t e re atriation 
ro ess  o  t e Finnis  e erts sin e  it  1  is in ol ed  in  t e 

re ruitment o  most o  t e e erts  2  is res onsi le or HRM 
during t e mission  and 3  organises a de rie ng on return  

e re ommendations or CMC Finland are

•  is uss t e assignment moti ators o  t e e erts  
is an el  identi  ossi le ro lems and el  

in de elo ing  t e de rie ng and a ilitating t e 
re atriation o  t e e erts

•  is uss  t e re atriation ro ess  in  t e re
de lo ment training  n addition  t e  e ert’s 
amil  s ould also e in ol ed at t is  and ot er  

stage s  
•  Kee  in onta t it  t e e erts ile t e  are on 

t e CCM mission  e re uen  o  ommuni ation 
de ends on ea  e ert  ut ommuni ation is 
im ortant or t e ell eing o  t e e erts  i  

ill also in¬uen e t eir re atriation  e  e erts 
an e in ormed  o  urrent resear  in i ilian 
risis management as ell as on urrent e ents 

organised at CMC Finland 102 e a orementioned 
e ased en ironment or t e Finnis  e erts  as 
ell as or re atriated e erts  mig t ro e er  

ruit ul not onl  in a ilitating t e re atriation o  
t e e erts  ut also in assisting ne  e erts going 
on a CCM mission

•  a  attention to o  t e de rie ng is organised  
Consult re atriated e erts to determine at 
t e de rie ng  s ould entail   organised ell  
t e de rie ng ill assist CMC Finland de elo  its 
a ti ities as ell as a ilitate t e re atriation o  
Finnis  e erts

102 Based on t e a orementioned e ert satis a tion sur e  
CMC Finland as alread  started sending a ne sletter to 
t e Finnis  e erts urrentl  on mission  

2  e clock is tickin  – reco endations to 
o e or anisations

Finnis  e erts going on CCM missions an resent a allenge 
to t e HR o  t e ome organisations  sin e a ga  in e ertise 

ill e le t in t e organisation ile t e e ert is a a  e 
most im ortant re ommendation or t e ome organisations 
is aluing our em lo ee  t e Finnis  e ert  and s o ing an 
interest in im er  it  relati el  sim le measures  t e ome 
organisations an not onl  a ilitate t e re atriation o  t e 
e ert ut also take ad antage o  t e  e erts’  e erien es 
and  a ilities  skills  e re ommendations or  t e ome 
organisations are

•  Hold a meeting e ore  t e  e ert lea es or  t e 
mission  is uss o  t e e ert eels a out is er 
urrent o  at moti ated im er to go on t e 

mission  or e am le  as it  a la k o  moti ation 
at ork  at t e e ert e e ts rom t e mission 
and its in¬uen e on t e o  on return  and lastl  

at t e e ert e e ts rom is er o  on return
•  rior  to  t e  e ert returning  or  soon  a ter  t e 

e ert returns  old anot er meeting it  t e 
e ert to dis uss at  t e  e ert as learned 
during t e mission  at skills  talents a e urt er 
de elo ed  a e an  ne  skills een learned  and 
o  t ese skills  talents ould est e a lied in 

t e ome organisation  n addition  dis uss  t e 
e e tations o  t e  e ert regarding is er o  

e ome organisation an also kee  in onta t 
it  t e e ert ile s e is on t e mission  ut 

t is must e dis ussed it  and a ro ed  t e 
e ert e ore s e lea es   t e e ert or instan e 
attends t e mission in order to a e a reak rom 
is normal ork  t en re uent onta t  t e 
ome organisation ma  do more arm t an good

•  ie  CCM missions ositi el  and  treat  t e 
e erts airl  For instan e  in  t e ase  o  areer 
ad an ement and romotions  t e  CCM mission 
s ould not e onsidered a eakness or indran e 
in situations ere t e e ert om letel  mat es 

  Re ommendations
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t e skills talents o  anot er em lo ee o as 
sta ed in t e ome ountr  om are t is it  t e 
ie  resented in inland’s national strate y  o  

civilian crisis ana e ent regarding t e in¬uen e 
o  a mission on areers103

  n t is oyous occasion – reco endations 
to t e innis  e erts

Returning a k ome rom a CCM mission e okes di erent 
eelings among t e  e erts  For Finnis  e erts  t e 

re ommendations are
•  Be ore  a l ing or a CCM mission  onsider our 

assignment moti ators  are ou looking to de elo  
ro essionall  sear  or  a  “ etter” li e else ere or 

gain ne  e erien es
•  On t e mission  kee  in onta t it  our lo ed ones and 

our ome organisation i  ou is  to do so  e ause 
t is ill a ilitate our ad ustment a k to Finland

•  rior to returning  s end some time re¬e ting on our 
assignment moti ators  t e mission and t e  u oming 
return ome  Consider t e ollo ing uestions  ere 
our e e tations o  t e mission met  Ho  do t e 

assignment moti ators re¬e t  on  t e mission and t e 
return ome  at a e ou learnt during t e mission 
and a e ou urt er de elo ed alread  e isting skills  
talents  at do ou e e t rom our return  es e iall  
in relation to amil  riends and ork

•   On  return  to  t e ome organisation  make sure our 
em lo er is a are o  our skills  talents and e e tations 
regarding our o   t e ome organisation seems less 
interested in our e erien es  ou an ask to meet our 
su erior to dis uss our urrent tasks  duties as ell as 
areer rogression

103 “ e release o  ersonnel rom arious administrati e 
ran es or i ilian risis management osts must e 

en ouraged  and  time  s ent  a road in international 
ostings s ould e ie ed as a ositi e a tor in terms 

o  areer de elo ment”  Mo  2008  13
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Re atriation re resents a om le  multi a torial  
enomenon  in i  a om ination o  aria les is t oug t 

to eit er a ilitate or inder re atriation ad ustment  at 
t ose aria les are an de end on t e ersonal ara teristi s 
and o ing skills  as ell as li e  e erien es  o  t e  e ert  
in addition to t e in¬uen e  o  t e outside orld ork  
non ork  and t e surrounding net ork  o  eo le  e 
re atriation o  Finnis  e erts  as ell  as  t e re atriation 

enomenon in general  still  re uires urt er  e loration in 
order to determine  re atriation ad ustment is easier or 
some indi iduals and more di ult or ot ers  Alt oug  it 
a ears t at  t e re atriation ro ess  o  t e Finnis  e erts 
di ers in some a s it  t at  o  some ot er ro essional 
grou s  t e Finnis  e erts ma  e erien e less a oura le 

ork onditions  i  as  a tuall  een t e  e erien e  o  
some ot er ro essional grou s as ell  

E en  t oug  t e re atriation ro ess ma  rogress 
relati el  smoot l  or most Finnis  e erts  returning a k 
to t e ome ountr  re resents a ange in t e e erts’ li e  

en on ronted it  ange  e it ig or small  indi iduals 
ma  e more sensiti e and o en to ersonal re¬e tion and 
e aluation  Re atriation  alt oug  re resenting onl  one stage 
in t e i ilian risis management le o  t e Finnis  e ert  
ro ides an e ellent o ortunit  or sel re¬e tion o  t e ast 

t e mission t at as ust ended  resent on ronting t e 
return ome  and uture uture endea ours  areer  ersonal 
li e  As su  o ortunities do not al a s arise naturall  or are 
not a ti el  soug t  re atriation ould e em ra ed ositi el  

ere ore  e en  t ose  e erts o  nd  t e  a e not ing 
in arti ular to ad ust a k to ould take t e  o ortunit  
resented  t e re ent return ome to ause and re¬e t on 

t eir li e  

  Con lusion
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CMC Finland  Rule o  a  Ad iser in E O  A g anistan  tt m nland elastus
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ta l  K  C H  C ua   Caligiuri   Cerdin  M  anigu i 200  “ redi tors o  turno er 
intentions in learning dri en and demand dri en international assignments  t e role o  
re atriation on erns  satis a tion it  om an  su ort  and er ei ed areer ad an ement 
o ortunities ” Hu an esource ana e ent  8 1  anuar –Fe ruar  8 –10

ussman  M  2000  “ e d nami  nature o  ultural identit  
t roug out ultural transitions   ome is not so s eet ”  
Personality and ocial Psyc olo y evie   3 –3 3

ussman  M  2001  “ Re atriation transitions  s ologi al re aredness  
ultural identit  and attri utions among Ameri an managers ”  nternational 
ournal o  ntercultural elations  2 2  Mar  10 –123

ussman  M  2002  “ esting t e ultural identit  model o  t e 
ultural transition le  so ourners return ome ”  nternational 
ournal o  ntercultural elations  2  August  3 1– 08

uutari    C  Bre ster 2003  “ Re atriation  em iri al e iden e rom a longitudinal 
stud  o  areers and e e tations among Finnis  e atriates ”  nternational 
ournal o  Hu an esource ana e ent  1  o em er  1132–11 1

uutari    K  alimaa 2002  “ Ante edents o  re atriation ad ustment  ne  e iden e 
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Enhancement of expert ise in civilian crisis management  
ositi it  as a ke  to ards ersonal dedi ation 
or a om re ensi e a roa

Elina ent t inen

is arti le dis usses t e meaning o  om re ensi e a roa  rom t e ers e ti e o  
indi iduals orking in risis management  e ossi ilit  or t e om re ensi e a roa  to 

e o erationalised is nall  a out indi idual om eten e and illingness to a t a ording to 
t e ne  se urit  aradigm  Furt ermore  it alls or a re e aluation o  t e e ertise re uired 
in t e eld  turning t e ga e a k to re ruitment and training o  indi iduals or international 
risis management  o en an e t e e ertise  t e aut or dra s rom t e turnaround o ered  
ositi e s olog  i  allo s s i ting t e o us on o  to e and t at i  is good to e 

e en etter  instead o  alle iating at is rong

at e need in civilian crisis ana e ent are eo le o can see 
beyond t eir o n ob descri tion  o understand t e bi  icture  and 
es ecially o are t ere or t eir collea ues

en e are all ut in t e sa e roo  and ork in t e sa e rou  
e understand t at e can learn ro  eac  ot er  and t at t e ot er 
ilitary  is not so di erent   t ink t e best ay to understand t e ot er 

is by orkin  to et er

oo eration it  civilian  actors in t e sa e area in t e ost country  is  
in ractice  u  to t e individual co anders 1

1 ese e er ts are rom inter ie s during eld resear  in 2008 or t e ro e t on gender mainstreaming o  i ilian risis 
management  n dis ussion on t e demand or t e in rease o  emale ersonnel one annot a oid tou ing on t e i il
militar  inar  o ositions and oo eration and indeed uestions o  identit  et er a ross gender inaries or i il militar  
inaries
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1  ntrodu tion

e demand or  t e om re ensi e a roa  emerges rom 
t e a kno ledgment o  t e om le it  o  t e urrent se urit  
en ironment and t e rioritisation o  uman se urit  n times 
o  glo al inse urities  su  as e treme iolen e against i ilian 
o ulations  orru tion and oliti al insta ilit  in ost on¬i t 
ountries re u erating rom i il ar  and ar rea ing natural 
atastro es  it is understanda le t at at an international le el 

o  risis management t ere is a desire or a on erted e ort 
in order to im ro e se urit  in t e en ironment at a so ietal 
and indi idual le el  e alue o  uman se urit  and sta ilit  
in ost on¬i t regions is a ealing to a ider audien e  
legitimising risis management missions

n t is a er   ill dis uss t e meaning o  om re ensi e 
a roa  rom t e ers e ti e  o  indi idual se urit  agents 
on t e asis o  inter ie  and sur e  material olle ted 
during t e ro e t n ance ent  o  e ertise in civilian crisis 

ana e ent  e ro e t as a oint endea our it  Crisis 
Management Centre Finland CMC  and am ere ea e 
Resear  nstitute a ri  e  o e ti e as  to  ma  out  t e 
onse uen es o  t e aradigm s i t or se urit  agen ies in 
i ilian risis management  n ot er ords  t e o us as on 

de elo ing understanding o  t e om eten es  o  indi idual 
e erts  to  in or orate t e om re ensi e  a roa  in  t eir 
o n ork and identit  in relation to t e ommon goal o  
uman se urit 2

e resear  ro e t onsisted o  inter ie s and sur e  
data olle ted mostl  during training at CMC Finland  e 
sur e  as sent to arti i ants  o  CMC Finland training in 
t e  s ring o  200  nter ie s took la e  in  t e  s ring and 
autumn o  200  e arti i ants mostl  ad eld e erien e 

2 e ro e t as unded  E F and Matine  ee CMC 
Finland  a ri 200  Also inter ie s rom t e earlier 
ro e t on gender mainstreaming o  i ilian risis 

management unded  t e A adem  o  Finland ere 
used in de elo ing an understanding o  o  identities 
are onstru ted in relation to i il militar  e inter ie  
material as re anal ed artl  in order to ma  out 
t e raming o  e aluation o  one’s  e ertise in terms 
o  om re ensi e se urit  is as ossi le e ause 
alt oug  t e earlier inter ie s o used on gender
mainstreaming in arti ular  t e rele an e  o  gender
mainstreaming is also situated in t e larger rame ork 
o  a om re ensi e a roa

rom i ilian risis management missions  some also rom 
militar  o erations and umanitarian ork as ell as rom t e 
oli  making le el  n t e inter ie s  t e o us as on o  

t e ersonnel arti i ating in t e  training  o ered  CMC 
Finland sa  t eir  o n  e ertise and e erien e in res e t 
to  t e alues em asised  CMC Finland  Human e urit  

ender  and  t e Com re ensi e  A roa  e aim as to 
ma  out  t e a  in i  risis management ersonnel at 
t is moment om re end t e rele an e  o  t ese alues in 
ra ti e in regard to t eir o n ork  ro essional identit  and 

in res e t to ot er a tors in t e eld
e  s i t to ards om re ensi e risis management 

ertainl  oses ne  demands in terms o  re ruitment and re
de lo ment training  ere ore  t is resear  ser es also t e 
de elo ment o  training o ered  CMC Finland in order to e 
a le to get a etter gras  on t e alread  e isting strengt s and 
otential o  t e e erts and to uild on t ese strengt s  is is 

also in line it  ositi e s olog  i  es e iall  o uses 
on uilding ara ter strengt s  talents  interests and alues


